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Fostering LGBTQ+ students´ 
inclusion and well-being 

DRAFT 
Budapest (HR) 

16/01  -  22/01 - 2027 

SAT - 16th   DAY 1: Reception day 
 
15:00 – 17:00: Opening Session: Welcome, 
ice-breaking activities, and "Expectations vs. Reality" in 
LGBTQ+ inclusion. 
17:00  Coffee Break 
 
17:00 – 18:00: Lecture 1: "Terminology and Diversity: 
Understanding the LGBTQ+ Spectrum in the 21st 
Century." 
 
19:00 - 20:00  School presentations 
 
20:00: Welcome Dinner at a local restaurant. 
 
 

 SUN - 17th   DAY 2:  
 

09:30 – 13:00: Workshop: "Building a Safe Space: 
Classroom Management and Anti-Bullying Protocols." 
 
13:00 – 14:30: Lunch break. 
 
14:30 – 17:30: CULTURAL VISIT 1: Guided Walk 
through the Historic Center and Jewish Quarter. 
Focusing on the history of minorities and human rights 
in Budapest. 
 
Evening: Group reflection session. 
 
 
MON – 18th   DAY 3: 
 
09:30 – 13:00: Lecture 2: "Emotional Intelligence and 
Mental Health: Supporting LGBTQ+ Students through 
Anxiety and Isolation." 
 
13:00 – 14:30: Lunch break. 
 
14:30 – 17:30: Workshop: "Case Studies: Successful 
Inclusion Strategies from European Schools." 

 
18:00 – 20:00: CULTURAL VISIT 2: Evening Cruise 
on the Danube. To see the illuminated Parliament and 
Castle while discussing "Identity and Heritage." 
 
 
TUES -  19th  DAY 4:  
 
09:30 – 13:00: Lecture 3: "Institutional Change: 
Implementing Inclusive Policies at the School Level." 
 
13:00 – 14:30: Lunch break. 
 
14:30 – 19:00: FREE AFTERNOON. Time for 
personal sightseeing, shopping, or visiting the 
famous Thermal Baths (Szechenyi or Gellert). 
 
 
WED - 20th DAY 5:  
 
09:30 – 13:00: Workshop: "Queering the Curriculum: 
Integrating Diversity into Different Subjects (Arts, 
Science, Literature)." 
 
13:00 – 14:30: Lunch break. 
 
14:30 – 17:30: CULTURAL VISIT 3: The House of 
Terror Museum or National Gallery. Exploring 
historical narratives of oppression and resilience. 
 
Evening: Networking dinner. 
 
 

THU -  21th DAY 6  
 
09:30 – 13:00: Lecture 4: "Engaging Families and 
Communities: Overcoming Resistance to LGBTQ+ 
Education." 
 
13:00 – 14:30: Lunch break. 
 
14:30 – 17:30: Final Project: Participants design an 
"Action Plan" for their home schools. 
 
19:00: Farewell Evening Event. 
 
 
 FRI  – 22th  DAY 7 
 
09:00 – 11:00: Final Conference: Presentation of Action 
Plans and Group Evaluation. 
 
11:00 – 12:00: Closing Ceremony: Distribution of 
Certificates of Attendance and Europass Mobility Documents. 
 
12:00 onwards: Departure of participants. 
 
 
 
*This programme may be subject to 
amendment to deal with unforeseen or 
changing circumstances. 
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